
The Vermont Department of Health

Susan Coburn, MPH, RD 
Nutrition and Physical Activity Chief

Fit and Healthy Vermonters 
Obesity Prevention in Vermont 



The Vermont Department of Health



The Vermont Department of Health

Cover Economist Magazine, December 3, 2003

VT Adults 2008

24% Obese

36% Overweight
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Diabetes and Obesity
Numbers in the US Diagnosed with Diabetes* and Percent of US Adults who are Obese**, 1990 - 2007
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* National Health Interview Survey (NHIS), 1980-2002.   Note: 90-95% of all diagnosed cases are type 2.   Between 1996 and 1997, a change in wording of the survey question 
accounts for the steeper increase in prevalence.

**Behavioral Risk Factor Surveillance System (BRFSS) 1990 - 2007, Median state percent of obese residents  

Source: Centers for Disease Control and Prevention.  Compiled by Jason Roberts, Public Health Analyst, Vermont Diabetes Prevention and Control Program
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Childhood Obesity Trend

Trends in Overweight (>95th Percentile of BMI) 
among 2-5 Year Olds - Vermont (WIC population) 

and U.S. (PedNSS)
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Where we are headed
“… poor diet and physical inactivity may soon 
overtake tobacco as the leading cause of 
death.”

The lifetime risk of diabetes for a child born in 
the United States in the year 2000 is 1 in 3.

“…For the first time in two centuries, the 
current generation of children in America may 
have shorter life expectancies than their 
parents”

Actual Cases of Death in the United States, 2000, JAMA, March 10, 2004–Vol 291, No. 10
N Engl j med 352;11-New York Times March 17, 2005
JAMA 2003 October 8;290(14):1884-1890
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What has changed?
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How can we change?

http://www.cooltownstudios.com/images/burlington-downtown2.jpg�
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Healthy Vermonters Living in Healthy Communities

To protect and optimize the health of all Vermonters
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Vermont Blueprint for Health

Vermont’s Plan for Better Management and Prevention of 
Chronic Illnesses across All Payers and Providers

 Vision:  Vermont will have a standardized statewide system of care that 
improves the lives of individuals with and at risk for chronic conditions.

The Blueprint:

• Statewide system based on the Chronic Care Model

• Public-private collaborative

• Recognizes role of the patient and community

• Chronic care management across all payers and providers
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Structures, Policies, Systems
Local, state, federal policies and laws

economic and cultural influences, media

Community
Physical, social and cultural environment 

Organizations
School, work, faith based organizations,

Rules, regulations, and policies

Relationships
Family, peers, social networks, associations 

Individual
Knowledge, attitudes, beliefs 

Vermont Prevention Model
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Vision—All Vermonters will live in communities that enable 
them to make healthy food choices and lead physically 
active lives.

Mission—Statewide partners work together to encourage 
lifelong healthy eating and physical activity by:

• developing community partnerships
• planning, implementing, and evaluating targeted 

interventions
• creating policy and environmental changes

Vermont’s Obesity Prevention Plan
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Vermont’s Nutrition and Physical Activity 
Plan for Obesity Prevention
 Areas of Impact

• Agencies 
• Health Care  
• Communities 
• Worksites
• Schools
• Early Childcare
• Breastfeeding
• Individuals and Families

Focus on 
environmental and 
policy strategies
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Agency Partnerships and Projects
State Nutrition Action Plan Committee
Safe Routes to School Coalition

• Dept. of Transportation, Education, & 
Health

Healthy Eating Guidelines for 
Worksites 

• Dept. of Health, Agriculture
School Wellness Policy Guidelines

• Dept of Education, Health, Agriculture
• VT Dietetics Association
• VT Campaign to End Childhood Hunger
• VT Heart Association
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Promoting Healthy Weight in Primary Care 
Evidence-based assessment, prevention and treatment of obesity 
in primary care settings

Provider Tools 
• Pediatrics
• Adults

Practice Based Pilot Projects
• VCHIP
• AAP & Schools 

Act 203 Work Group 
• Inventory reimbursement and 

coding
• Research other efforts
• Recommend ways to ensure 

payment policies support best 
practices. 
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Community Plans

Emphasize policy and environmental changes

Fit and Healthy Vermonters: 
obesity prevention program 

CHAMPPS: Coordinated 
community based prevention 
programs

Blueprint for Health: prevention 
and management of chronic 
conditions
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St. Albans 
Newport  

Burlington  

Middlebury

Rutland 

Bennington  

Barre 

White River Jct.  

Springfield 

Brattleboro  

St. Johnsbury 
Morrisville  

Community Health 
and Wellness 
Grants
CHAMPPS (Coordinated 
Healthy Activity, Motivation, and 
Prevention Programs) grant 
program

Technical assistance provided 
by state level leadership

CHAMPPS 
Community 
Grants

Prevention 
Specialists
CDC Healthy 
Communities
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We need to 
make physical 

activity and 
healthy eating 

the easier, 
more 

convenient 
choice
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Healthy Worksites

 Public & Private Partnership 
 Statewide Conference
 Governor’s Council 

Worksite Wellness Awards
 Vermont Worksite Wellness Resource

• Healthy Eating Guidelines for Worksites
• Support for nursing mothers
• Strategies for small, medium and large employers
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Schools
 School Wellness Policies

• Healthy Schools Resource: Nutrition 
and Physical Activity

• School Health teams
• Training and Technical Assistance

 Programs
• Farm to School Grants
• Safe Routes to School

 Create Partnerships
• Link to health care providers, parents
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Early Childcare

 Licensed Childcare Providers 
• Nutrition and physical activity policies
• Nutrition and physical activity programs

 Activities
• Fit WIC activity guide
• Head Start

 Community Coalitions 
• Providers
• Parents 
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Breastfeeding

 Mother and Community Education
 Health Care and Insurers
 Baby Friendly Hospitals
 Employer Support
 Peer Counseling
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New Initiatives & Opportunities

 American Recovery and 
Reinvestment Act 
• Communities Putting Prevention to 

Work
• State Supplemental Funding

 Components 1-3

 CDC Healthy Communities 
ACHIEVE
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Communities Putting Prevention to Work

 State Supplemental 
Funding
• Nutrition Physical Activity 

and Tobacco
 Healthy Retailer Project
 Media Messages and 

Marketing
 Land Use Planning and 

Zoning
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Healthy Retailer Project
• Formative Research
• Access to healthy foods 
• Point of Decision

 Messages, signage and 
product placement

• Resources for 
communities 

• Technical assistance and 
support 



The Vermont Department of Health

Media/Marketing

Market Healthy Options
• Eat for Health, Get 

Moving Vermont

Counter Marketing for 
Unhealthy Choices
Tools and resources for 
community partners
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Planning and Zoning

 State level policy
• Complete streets

 City Planning and 
Zoning 
• Sidewalks
• Bike Lanes

 Tools and resources 
 Partner Training
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How do we achieve success?

Change 
Behavior

and
Change 
the Environment
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