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STATE OF VERMONT 

OFFICE OF THE ATTORNEY GENERAL 
109 STATE STREET 
MONTPELIER, VT 

05609-1001 
 
August 14, 2020 
 
Mr. Martin Heck 

 
Putney, VT 05346 
SENT BY ELECTRONIC MAIL: 

 
 
Dear Mr. Heck 
 

Thank you for your public records request of August 1, 2020. You requested:  
 
1) Any notice of a proposed plan of merger (and/or an actual plan of merger itself) 
submitted to this Office by Marlboro College (or the Corporation of Marlboro College); and  
 
2) Any correspondence relating to Marlboro College to or from persons or entities 
(including anyone affiliated with Marlboro College, or the Corporation of Marlboro College 
itself) in the community for the period of July 1, 2020 through August 1, 2020. 
 
 Please accept the attached electronic file containing documents responsive to your 
request. Information contained in internal communications of the Attorney General’s Office that 
contains work product, attorney client communication, or personal information may be withheld 
or redacted pursuant to 1 V.S.A. §§ 317(c)(1), (3), (4), and (7).    

 
If you feel information has been withheld (redacted) in error, you may appeal to the 

Deputy Attorney General Josh Diamond. The production of documents associated with this 
standing request for notice of proposed transactions and/or constituent/third-party 
correspondence is now complete. Thank you. 
 

Sincerely,  

     
Christopher J. Curtis 
Chief, Public Protection Division 

 







To: T. J. Donovan, AG Vermont & the Marlboro & Emerson Communities 

 

Introduction 

I am J LeShaé and I run an activist education initiative called Ms. J’s Classroom.  For 
the last four years I’ve served as the Principal of Conscious Consulting, where I’ve led 
social justice education and coaching for several institutions including The Black 
Teacher Collaborative, The Budd Center at Southern Methodist University, American 
Baptist College, One Goal, Teach For America, The Commit Partnership, and The 
Teaching Trust. I also head a youth leadership movement called Building 
Opportunities & Opening Minds (BOOM), which provides spaces of affirmation, 
decolonization, organization, and innovation for K-16 Black and Brown visionaries. I 
am a first-generation high school and college graduate, who received a full 
scholarship to obtain my B.A. in History from Clark Atlanta University (HBCU).   

I was a founding teacher at Democracy Prep Charter High School at the St. Phillips 
campus in Harlem, New York, during the 2009-2010 academic year.  I was recruited 
by Jonathan Howard and managed by the founding principal Lisa Friscia.  Seth 
Andrew served as the Superintendent at that time.  My observations and personal 
experiences with racial injustice during that year inspires my support of the activism 
of the Black & Brown at Democracy Prep Collective. I stand in solidarity with them in 
their demands for restructuring Democracy Prep Public Schools, and in their 
advocacy against the sale of the Marlboro campus to Seth Andrew & Democracy 
Builders.  I have also shared comments of my experiences at Democracy Prep with 
various journalists in Marlboro. 

Identity & Lens 

I was named Jamie LeShaé Jenkins at birth: “Jamie”, from my father, “LeShaé” from 
my mother, and “Jenkins” from British-American Confederates who fought to 
maintain slavery here in the United States.  Some of my most salient experiences 
within our present social condition (often misnomer-ed as identities) are racial 
(Blackness), gendered (Womanhood), cultural (Southern, community rich, capital 
poor), and spiritual (energetically aware sensitive/sensual).  In essence, I participate in 
this world within a dark-skinned (termed: Black), afro-haired, womb-body (termed: 
female or woman), and identify as energy. 

I am actively decolonizing from the ever-present violence of Western European 
colonial social systems.  Thus, both as an individual and as an educator, I resist all 
practices of miseducation and psychological trauma from systems of thought rooted 
in the legacy of colonial occupation of the Americas, Africa, and South Asia. I also 
stand against any practices of white-dominance or control over the 



bodies/minds/spirits of First Nations People (Native American), displaced African 
people (African-Americans, Afro-Latinx), or their descendants (Black, Latinx, 
Multiracial Persons, etc.) This includes, but is not limited to, that which occurs within 
schools.  Because of this, I am a 13-year career activist for educational equity, racial 
justice, and freedom.    

Additionally, my truths and lived experiences, which I offer as medicine for human 
healing, can be experienced by those who benefit from our present social structures, 
as confusing, conflicting, or even painful. Subsequently, in many cases, my words 
alone are discredited as destructive or dangerous, and have led to threats against my 
livelihood.   These realities influence my life, language, and lens. 

Anonymity 

I choose to lend my face and name to this movement with keen awareness of the 
dangers of full disclosure.  I have personally experienced the impacts of truth-telling 
against injustices performed by institutions and/or white people of wealth.  From 
instances of being black-balled in certain corners of the philanthropy and education 
reform worlds, to being physically threatened with a gun by 2 white men while having 
lunch on the patio of a Cheesecake Factory in 2014, I know very practically that 
openly performing as a moral conscience in a racist society is not safe.   

I have observed many questions and critiques of the Black & Brown at DP Collective’s 
anonymity.  While this is disappointing to me, I recognize that humans often struggle 
to conceptualize rationale for conditions that they have not personally experienced.  
For example, if we have not been reprimanded for speaking up against racism, or if 
we have not personally experienced harm from racists; empathizing with Black and 
Brown activists who choose to protect themselves with anonymity may prove difficult.  
Further research into social justice activism may aid us in our struggle.  The 
Movement for Black Lives offers a model of decentralized leadership and practices of 
some levels of nondisclosure.  Lessons from past resistance movements, when 
participants were beaten, assassinated, penalized on jobs and in schools, and/or 
placed on the FBI’s Most Wanted List, help us to be more strategic in our approaches 
today.   In 2020, many collectives have chosen anonymity as an organizing strategy, 
including several other charter school systems, like Success Academies, and 
Uncommon Schools; as well as magazines, like Essence. 

Our Schooling Condition 

Much of the present US American schooling condition is a legacy of colonialism.  In 
the same way that European settlers planted flags on foreign lands with missions of 
civilizing indigenous people through occupation and domination; leaders of no-
excuses charter systems, including Seth Andrew through Democracy Prep and now 
Democracy Builders, plant their institutional flags in Black and Brown communities 



with the same missionary zeal.  We do not expect reformers to request the 
perspectives of community-centric Black and Brown experts and educators, nor do 
we require them to seek permission from the community’s leaders, children, or 
parents in the places they are entering.  We just join in this 500-year history of white-
domination over Black and Brown beings, blindly. Perhaps it is too painful to consider 
how we have been complicit in continuing this ugly legacy of dominance in American 
history.  Perhaps, because we have endured our own miseducation, studying history 
from books that erase the terroristic truths of eugenics and Native American boarding 
schools, or the triumphs of community schools and Black-led universities (HBCUs), we 
haven’t a clue of the atrocities that have happened here or of those that are still 
happening.  For those of us who hold core values of equity and justice, we must 
deeply interrogate the parallels between 16th century settler-colonialists and 21st 
century neocolonialists.  We must question why, if we can now name the harm in one, 
that which resulted in the theft of indigenous lands and the enslavement of Black 
bodies, we cannot seem to see the harm in the other, that which shackles Black minds 
and spirits.  Whatever the reason, let us no longer allow ignorance to destroy our 
humanity. 

Over 200 people have submitted stories to the Black & Brown at DP Collective.  While 
not everyone who attended Democracy Prep Public Schools perceive the institution 
negatively, many do.  I do.  My experiences with racial discrimination and trauma at 
Democracy Prep’s Charter High School largely inspired my zeal for designing and 
leading social justice education in education reform organizations.  What I saw there 
was horrible.  I can confirm that several of the anonymous submissions to BNB@DP 
align to my observations and experiences at the institution between 2009-2010.  
Regardless of this, the bigger issue is the problematic orientations of DPPS’s founder, 
Seth Andrew, through whom these conditions of racial harm were born and allowed 
to fester even after his exit.  At present, he has chosen non-response when invited to 
reconcile and rectify these issues, likely to protect his ego.  Somehow he does not 
suffer the same critique as the Black and Brown folk who do respond, but do not 
reveal themselves, in order to protect their psychological and economic safety. 

There are students and faculty who had great experiences with DPPS, just as there are 
others who suffered abuses.  What will it take for us to resist the restrictions of 
“either/or” thinking and welcome the healing of “both/and”?  One truth does not 
negate the other.  When harm is being communicated, at any level and in any way 
within our schools, we have a legal responsibility to investigate.  The onus is not on 
victims to subject themselves to additional injury for the sake of satisfying public 
curiosity.  It is on us, the citizens of communities where these institutions exist, or are 
being installed, to ask questions about, and to push against the trends of racial 
injustice that are being communicated.  That said, if we find ourselves hyper-critical of 
the Black and Brown people sharing truths under the cover of an anonymous 



collective (just as several other grassroots activists have chosen to do), yet we are, at 
the same time, confident in narratives offered by white people and the institutions 
they control (alongside their access to money, press, powerful partnerships, and 
racial privileges that Black and Brown activists are not privy to), let us also name and 
accept this truth as evidence of our affinity to the culture of white supremacy.  In that 
vein, let us then own the limitations of our perspectives and honor that we are not yet 
equipped to interpret or solve this situation equitably.  Let us demonstrate justice by 
inviting racial equity practitioners, Black and Brown culturally and community-
responsive education experts, and families from our communities to speak and lead 
in these matters.  Let them have the final say. 

Investigation 

All in all, Black and Brown people are simply demanding that we – individuals and 
institutions – be and do better.  That’s all.  The Movement for Black Lives exploded 
into a global effort this year, and in turn, demands for racial justice are happening 
everywhere.  The activism of BNB@DP is not unique, but a microcosm of a larger 
reality.  The people of Vermont’s communities have an opportunity to consider its 
core values and who they want to be on the other side of history.  If anonymity leaves 
too many unanswered questions for decision makers to move forward concretely, or 
to dissolve the bill of sale to Seth Andrew, let it also inspire a full independent 
investigation into the accusations/allegations against him, Democracy Prep and the 
current Democracy Builders organization.  Seth communicated in his essay on 
medium.com a realization that he has more work to do. He made commitments to 
anti-racism.  Allowing an independent investigation into these allegations is a way for 
Seth to demonstrate good-faith effort on his commitments. On the other end, an 
investigation is also an opportunity for him to prove that these accusations are 
fallacious.  My recommendation to the Marlboro and Emerson communities, as well 
as to T. J. Donovan, the Attorney General of Vermont, is to call for the halt of the sale 
until an independent investigation is conducted to determine the severity and 
consequence of the crimes communicated by former and current students and staff. 
Some of the challenges submitted include financial mismanagement, illegal transcript 
and score handling, racial discrimination and HR breeches, policing of Black and 
Brown bodies, and sexual misconduct with minors. 

Let us not allow anymore extraneous minutia to distract us from the larger 
opportunity in front of us.  Let us be diligent in pursuing racial equity and 
accountability in schooling for all young people and educators in our communities.  

 

Truth, justice, and love. 

J LeShaé 
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Jenckes Farm

Brattleboro, Vermont 05301

Vermont Attorney General’s Office 

109 State Street

Montpelier, VT 05609

Dear Attorney General Donovan,

The Marlboro College Board of Trustees has failed dramatically and repeatedly in their fiduciary

responsibilities to govern, maintain, and oversee the institution. They have allowed the president

to act with demonstrated duplicity. That resulted in the abrupt departure of dedicated active

faculty with more than a third of the years of experience at Marlboro. They have accepted

without careful analysis a steady erosion of enrollment. They have approved policies that sharply

reduced tuition income per student. They have repeatedly set and then ignored deadlines to close

money-losing programs originally designed to subsidize the core institution. They have neglected

alumni participation and support, allowing alumni-giving to slip from a participation rate in the

top 10% nationally to a point where fewer than half of the alumni even have current contact

information on college mailing lists.

I write to urge you to do everything possible to prevent the closure of Marlboro College and the

transfer of its assets to Emerson College in Boston. At a bare minimum, I urge you to prevent the

dissolution of the corporation and the transfer of Marlboro College's good name to Emerson, in

the hope that a new board and new leadership might someday revive the institution. I know

Marlboro College intimately from many different perspectives, and I believe it is safe to say that I

have the respect, confidence, and trust of my colleagues (both faculty and staff), my students,

past presidents and deans, as well as of trustees, past and present.1

1I taught at Marlboro for forty-seven years and was part of the group that established the

core course in the Humanities that ran for more than twenty-five years. I served as Dean of

Faculty and Acting Dean of Faculty, twice as Co-Director of the World Studies Program. I was

elected by my colleagues as their representative to the Board of Trustees multiple times over

those years, as well as to the Committee on Faculty (our hiring and review committee). I served

at various times on the Admissions Committee, the Curriculum Committee, the World Studies

Program Committee, the English Committee (which administers our writing requirement), and

numerous hiring committees for both faculty and staff (including one hiring committee for

President). I was elected multiple times as moderator of our college Town Meeting and to our

Community Court, where I was frequently chosen as presiding justice. I served twice on

Long-Range Planning Committees, one of which I chaired (and wrote the report for) and twice

on committees writing self-studies for NEASC, our accrediting agency. I served on and then

chaired our Building Committee. I have worked closely with all previous presidents of the

college, and I know most of the trustees, several since they were students at the college.

I have also served actively in the Town of Marlboro, on the Planning Commission, the

Development Review Board, and the Board of Civil Authority (all of which I have chaired), as

well as Justice of the Peace for more than twenty-five years. You may recall my detailed rebuttal

of your predecessor's report on the police shooting of Robert Woodward, which I sent to you

during your first campaign against Sorrel.

-1-



You have received many letters already opposing the closure of the College. Many have

described the rarity of this sort of education and community and governance. They have detailed

the profound loss the disappearance of the College would represent. Many letters have also

identified ways in which the process through which the Board has arrived at this end has been

inconsistent with the principles of clarity, transparency, and consultation upon which the college

was founded and upon which it has operated for most of its life.

Though I have made such arguments previously myself, I am aware that such process issues do

not necessarily provide grounds for you to act. I want to focus attention instead on a pattern of

Board decisions that represent a failure of good governance and responsible oversight. Some

specifics are so egregious that some faculty and supporters of Marlboro have believed that the

Board set out to close the college beginning in 2016. The college has faced grave financial

challenges for almost its entire history. Nonetheless, it has always had a dedicated faculty and

staff, and by 2016, it had a larger endowment and better facilities than ever. It had a strong and

vibrant curriculum. The college community has striven to address problems as they arose and to

keep the Board informed, but the Board has repeatedly not heard or has failed to act.

Presidential Search and Effects: Identifiable problems in governance at the Board level arose

with the recruitment of the current president. All previous presidential searches, like searches for

faculty and for senior staff, had been conducted with broad campus participation, both through

membership on the search committee and through public presentations by and meetings with

finalist candidates. This time, despite strong advice and pleas from the Faculty and the college

Town Meeting, the Board followed advice from a search firm to conduct the search in secrecy.

There were still community representatives on the committee, but they were allowed to report

almost nothing about the process or the candidates, who, if they visited the campus at all, did so

in secret. 

We learned nothing about the selected candidate until his resume was posted and he arrived on

campus the day before his appointment was official. The resume suggested some elements of a

good match with Marlboro, but within the first year, it became clear that the secrecy of the search

process had led the new president to understand his role more as CEO, with a hierarchical

structure of responsibility and control, than a participant in Marlboro's well established, and

formally delegated, distribution of authority, in which faculty, staff, and students all have

participatory and consultative roles. This president nominally supported "transparency" and

"consultation," but repeatedly acted against both. He told the faculty Delegates to the Board that

they could present only a single issue at any Board meeting and "consulted" with faculty

committees by telling them his decisions before he told the whole community. (See detailed

examples in the Statement for Kevin attachment.)

Phased Retirement Cancellation: In April of 2016, the president abruptly terminated the

Board-approved phased retirement policy, without consulting the Board as the policy itself

required. He did so without consulting the Committee on the Faculty, the Faculty Finance

Committee, or the Curriculum Committee, announcing the decision publicly in the final weeks of

the semester. Six longtime members of the faculty nearing retirement were effectively pressured

into making immediate decisions to retire within a year. I notified the Board of the president’s
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action, assuming they had approved it as required and expressing my astonishment that they had

done so without timely notice to affected faculty. Shortly after that, the president told me that the

Board had never approved the retirement policy in the first place. A quick check of Board

minutes showed that his assertion was untrue, yet I later learned that the president had also led

the Board to understand that they had never approved the policy. (See details in the Statement for

the President and Continuing Challenges, Sept ‘18, attached). The supposed rationale for this

action was to save money, but there was at the time no financial analysis showing how much or

how it would save. The effect on the community, both faculty and students, was dispiriting, to

say the least. That the Board neither dismissed the president nor reversed his unwonted action

was grossly unfair to individuals and destructive to the institution.

The Renaissance Scholar Program: In the spring of 2016, the president proposed to increase

enrollment by offering one full-tuition scholarship for each state to candidates with strong

academic records and a history of responsible community action. The rationale was that strong

students would swell our enrollment without significantly adding to faculty load and that at least

their room and board fees would support the budget. As with the retirement termination, there

was no fiscal analysis, and it is not even clear whether Ren Scholars received further scholarship

aid toward room and board. 

Moreover, without consulting the faculty (responsible for admissions standards), the criteria were

apparently changed during the summer. Faculty were never told which students were Ren

Scholars (though some self-identified) and when some of them turned out to be in academic

trouble in following semesters, we could not even get a requested report on the academic

performance of the group. The Board celebrates this program as an achievement, without

apparent awareness of the effect on the damage to the perceived value of the education and on

our disastrous discount rate (over 70%, at least twice what it should be).

Presidential Review: For the previous three administrations, the Board has engaged in a discreet

confidential review of the president, talking with several members of the faculty and senior staff.

I have been one of those that members of the Board have spoken to in the past, and I have given

them a balanced assessment in each case. While it is just possible that they conducted such a

review with the current president (and given my vocal role in the retirement fiasco, I wouldn't

have expected to be asked for comment), none of those in a position to provide useful analysis

appear to have been asked. In any case, no one has observed any correction of attitude or process,

such as might follow a thoughtful review. That the Board has evidently voted bonuses

approaching the base salary for new faculty in the midst of financial and institutional crisis is

further evidence of irresponsibility. (For contrast, it is worth noting that a previous president

offered his personal retirement fund as a guarantee in an earlier crisis.)

The Graduate Center: Marlboro's Graduate Center began three presidents ago. It established a

program very different from the undergraduate program (nonresidential, a heavy emphasis on

technology, mostly adjunct faculty, no community governance) with the avowed purpose of

subsidizing the undergraduate program. In about its third year, it produced a theoretical net

benefit to the college. 

In every other year of its existence, it contributed to the actual deficit, despite peculiar

bookkeeping, in which the support from the college Admissions team, the college Librarian, the
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college Dean of Faculty, and the college maintenance staff was never counted as part of the

Graduate Center budget, making the Grad Center look better than it was and the undergraduate

program look worse. Moreover, rental of space in the Grad Center building in Brattleboro

counted toward the Grad Center budget, even though the building was purchased using a $90,000

grant given in support of the undergraduate college. 

For at least the last four years, the Dean has assured me, the Board has set one deadline after

another for the Grad Center to show a profit or at least break even or it would shut down.

Repeatedly, it failed even to break even, and it was never shut down: the last graduates from the

Grad Center will finish after the last Commencement for the undergraduate program, having run

at a deficit its entire life.

Alumni Relations: The administration and the Board have been woefully negligent in this area,

which is the essential base for both fund-raising and recruitment. The alumni organization has

been allowed to lapse, and though seven alumni are now regular members of the Board, the

rotating alumni positions have lapsed as well. Alumni achievements have been absent from

recruiting materials and largely invisible even to current students. Most seriously, the contact

lists for alumni have been neglected (for details, see the letter to your office from John Coakley

on the board of the new, independent Marlboro College Alumni Association). 

Mailings to alumni as recently as April 2019 assured them that although other small colleges in

Vermont were closing, "Marlboro [was] not on that path." The consequent shock of the

announcement that the college would merge with the University of Bridgeport, and the almost

immediate collapse of that deal, spurred alumni into fevered action to help with raising funds and

with recruiting new students. Yet the Board signed, without public notice, its first agreements

with Emerson to close the college even as they allowed alumni to continue their work to preserve

it. Continuing such efforts by alumni and others have been hampered by the lack of

communication and cooperation from the Board and hampered further by a series of misleading,

disingenuous public statements.

Internal Board Governance:, Many discussions of critical issues appear to have taken place

informally or in executive sessions, so it is difficult to know all of the details ,but some things are

clear. Board membership has been relatively stagnant. The members of the Board "believe" in the

college, but they have not used their long association with many members of the college

community to build the deep understanding and insight into the long-obvious problems the

college faced. Several trustees have resigned, out of concern for the direction and management of

the Board itself, yet there has been no system of self-evaluation or even a process of an "exit

interview" to inform the whole Board. 

The Board have allowed and relied on extravagant (at least by Marlboro standards) outside

consultants and advisors, who have rarely understood an institution as unusual as Marlboro.

When they invited Will Wootton, a senior staff member for 19 years who went on to serve as

president of Sterling College, to attend a meeting in May 2018 and to comment, his suggestions

(Wootton Letter May ‘18 attached) either were not circulated to the full Board or were unread by

many. 

Their handling of the search for a "partner" has looked like grasping at straws, where even from
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the outside, the process has appeared rash and lacking in due diligence. The Board has seemed

overly responsive to optimistic appreciations and enthusiasms from college presidents who had

an obvious acquisitiveness toward our endowment, while it failed to appreciate obvious dangers

in the actual agreements. The proposed "merger" with the University of Bridgeport fell apart for

easily foreseen reasons (see my UB Merger Letter, attached, written well before the merger

collapsed and withheld from wider circulation at the time at the request of the Board chair).

Similar concerns apply to the Emerson deal, and despite the presence of four lawyers on our

Board, they have signed without due diligence in their analysis of who they were dealing with a

Purchase and Sales agreement with Democracy Builders Fund that even a non-lawyer can see

allows DBF to withdraw in certain circumstances without similarly protecting the College.

Conclusion: Nothing here should imply that the problems identified by the President and the

Board – low enrollment, discounted tuition, demographic challenges – are not real or should be

ignored. But neither are they new. Indeed, the imminent demise of Marlboro College has been

forecast by outsiders many times over the years. In the past, however, the Board, the

administration, the Faculty, the staff, and the alumni have all worked together, sometimes at

considerable personal sacrifice, to sustain and reinforce the college. I hope you will do whatever

may be in your power to allow this to happen again. The damage that has been done in this

process is extreme, and to rebuild from so low a point in the midst of a worldwide pandemic and

a multidimensional national crisis will take an extraordinary effort, but there remain a great many

associated with the college willing and able to support such an effort.

Sincerely,

T. Hunter Wilson

-5-



 
Deb Matthews











Continuing Challenges
14 September 2016

1. If policies duly adopted by the Board, published in the College Handbook, and followed for a decade can be
abruptly terminated by the President without consulting either the college community or the Board, what
is the authority of the Handbook on any issue?

2. After our group meeting with [the president] on 23 June, [the president] asked me to remain as the others left.
He upbraided me for saying that the trustees needed to approve the deadline we had been given. I told him
that I had not said that on my own authority, that I had simply quoted the College Handbook to that
effect. He told me that the trustees had never approved the language in the Handbook and that he was
therefore not bound by anything the Faculty might have adopted. He told me that the absence of trustee
action on the language “trumped” anything that the Faculty might have done. He said that the only
language in the minutes following a discussion of retirement policy was that “the board supports the
direction in which this is going.”  I said that I was surprised at this, but that it sounded as though he had
consulted counsel. [The president] confirmed that he had, and I told him that in that case, I guessed I
would be resigning as of the end of the 2016-17 academic year. 

The following week, I asked for a copy of the minutes he was quoting from, and I received in my box a
copy of that page, from the minutes of the February 2006 meeting. The passage he quoted is there,
followed two sentences later by instructions from [the chairman of the Board] for the administration to
come back to the Board with a “package.” The agenda for the board meeting for the following July
includes the item “Faculty Retirement Package.” The minutes of that meeting record a substantial
presentation by the Dean and the Business Manager and a full discussion by the Board, concluded by an
apparently unanimous vote “to support and endorse the plan and give the green light to [the president]
and [the Dean] to implement the faculty retirement package.”

3. I had lunch with [the president] ten days ago at his invitation. We had a reasonable discussion. Toward the end
of it, I said that I wanted to clear something up, and I laid out the facts as described above. I told him that
I was troubled that I had little choice between thinking that he had not read the rest of the paragraph from
which he quoted to me, which seemed quite incredible, or that he had read further and knew all along that
the trustees had in fact approved the policy language in the Handbook. I said that I supposed that he had
given the trustees much the same understanding that he had given me, that the Board had never approved
the policy in the first place. [The president] confirmed as much and said simply that he did not think the
trustees would now revisit the process. I told him that I agreed, that there would be little point as most of
the eligible faculty had now made their decisions and were more or less resigned to them, whatever they
felt about the process. I said that, moreover, the trustees could not easily revisit their vote without directly
challenging [the president’s] authority, which I doubted they were prepared to do. He said, “thank you for
that perception.” He made no further comment on what I had presented.

4. The June vote by the trustees has been variously presented as a vote to confirm the termination of the policy (in
an e-mail from [the Dean]) and as a vote “to provide eligible faculty an opportunity to participate in the
retirement benefit before it was discontinued” in a letter from [the president]. Since there were no faculty
delegates present and no minutes yet available, we do not know what the terms of the actual vote were, but
even if [the president’s] characterization is correct, the trustees surely could not in fact be deciding to give
the faculty an opportunity that had already been established by trustee action in 2006.



5. Because there has been no acknowledgment or apology for the duplicity of this whole process and no
acknowledgment of the damage that is likely to flow from the departure so abruptly of so many faculty –
indeed the duplicity continues, as [the president’s] letter goes out to the entire community suggesting that
the administration and the institution are being generous in granting what is already ours by right – we are
virtually required to pretend, for the welfare of the college, that we appreciate what is happening

6. We have seen no assessment of what the change in policy will save or will cost, no estimates of the impact on
students and therefore on enrollment, no consideration of the effect on newer faculty. [The previous
president] raised $12 million in endowment to support faculty salaries and retirement benefits specifically,
but we have heard no report on how the income from that endowment is currently being allocated.

7. In summary, many of us in many discussions fear that [the president] seems still to have no real understanding
or appreciation for what has made and continues to make a Marlboro education distinctive and valuable.
Though he has recently begun to meet with faculty members one-on-one, he seems not to understand the
intimate connection between a faculty fully dedicated to teaching within the Marlboro model and the
curriculum as students experience it. Given his apparent willingness to mislead and to ignore contrary
advice, and his quickness to respond aggressively when challenged, few have much confidence that he can
change his style and practice in ways that will secure the continuation a remarkable institution.

Note: items in brackets are substitutions of the titles of administrative positions for the names of
individuals. These changes are made in July of 2020, to make the document more clear to those unfamiliar
with the individuals by name. 
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